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EASF, has felt the deep pinch of COVID-19 

pandemic but with zeal and renewed leadership, 

the organization steadfastly strived through the 

stormy year of 2020 and is embracing 2021 with 

great zeal and determination. 

The Council of Ministers of Defence meeting 

which was held in December, 2020 at the Kigali 

Convention Centre, Rwanda, culminated with 

the approval of a series of Policies and Working 

Documents for EASF, namely, the 2021-2025 

Strategic Plan and the Activity Plan. It was also 

the first time to have the Policy Organs’ Meetings 

available virtually to one Member State namely 

the Republic of Seychelles. At the end of the 

meeting, the chairmanship EASF was handed 

over to Djibouti from the outgoing Chair Hon. 

Mohamed Ali from Comoros.

DJIBOUTI TAKES ON….. 
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During the 28th Policy Organs’ 

Meetings (POM) held in Kigali, 

Rwanda, the Friends of EASF 

echoed their continued intentions of 

supporting the organization. The Chair 

of the Friends of EASF was represented 

at POM by Mr. Peter Zartsdahl, the Senior 

Civilian Advisor,  who had this to say to 

the gathering ‘’..EASF has developed 

truly multinational operating standards, 

creating a common operational 

language and ready standards for 

civilian, military and police staff from ten 

different Member States and the EASF 

models of planning and operating could 

easily be shared as an example to follow. 

EASF has built the capacity to address 

FRIENDS OF EASF UPHOLDS PARTNERSHIP

transnational threats, not just militarily, 

but in aspects of policing, protection of 

civilians and civilian f ields of governance 

and development support, including 

management and support for the 

delivery of humanitarian assistance. EASF 

has the necessary standards of planning 

and decision-making to prepare, deploy, 

conduct, and withdraw operations - also 

in diff icult environments. The EASF’s 

successful deployment to the Seychelles 

as the only international observer group 

in 2020’s COVID-19 affected elections is 

testimony of the capacity for handling 

complex planning in the Secretariat and 

Planning Element’’ explained the Civilian 

Advisor to EASF.
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COMMITTEE OF CHIEFS OF DEFENCE AND 
SECURITY MEETS IN MORONI 

The Eastern Africa Standby Force’s 

Committee of Chiefs of Defence 

and Security met for the 17th 

Extra-Ordinary Session of Policy Organs 

Meetings in March 2020 in Moroni, in 

the Union of Comoros.

The aim of the meeting is to conduct 

interviews of candidates according 

to the EASF Rotation Matrix for the 

positions of the Director, Joint Chief 

of Staff, Force Commander, Chief of 

Staff Logistics’ Base and Commandant,   

Logistics’ Training Center. The Guest of 

Honour noted that signif icant progress 

has been made by EASF in building 

capacity and capability in the area of 

peace and security in the region and 

commendable strides have been made 

in the operationalization of the Standby 

Force.

Hon. Bianrif i Tarmidi noted that Member 

States, is showing greater pro‐activeness 

in dealing with crisis situations, with 

encouraging results. The region has 

demonstrated commitment and 

determination towards its mandate to 

address issues of peace and security.

The aim of the meeting is to conduct interviews of candidates according 
to the EASF Rotation Matrix for the positions of the Director, Joint Chief of 
Staff, Force Commander, Chief of Staff Logistics’ Base and Commandant,   

Logistics’ Training Center.
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EASF 2020 IN BRIEF….

����

1. New Face at the Helm of EASF. 

EASF welcomed its current Director, Brigadier 

General Getachew Shiferaw Fayisa, from the 

Federal Democratic Republic of Ethiopia. The 

change in leadership was in line with EASF’s 

Staff Rotation Matrix. The new Director took 

office at a very challenging time when the EASF 

together with the rest of the world was facing 

uncertainty amidst the COVID-19 pandemic. However, with his visionary leadership 

and with the support of the EASF management, he has steered the organization and 

has achieved significance progress.    

2. IMPC Regional Facilitators at UN-CMCOORD Course.

In efforts to have consolidated, skilled and 

competent humanitarian actors responding 

to both natural disasters and conflict/complex 

emergencies, the United Nations Office of the 

Coordination of Humanitarian Affairs (UN-

OCHA) conducts regular readiness trainings 

around the world such as the United Nations 

Humanitarian Civil-Military Coordination 

(UN-CMCOORD) Course. The course was conducted in Entebbe, Uganda, having been 

preceded by three weeks of online engagement

3. United Religions Initiative Awards EASF

The United Religions Initiative (URI) 

presented EASF with the Africa Peace 

Award in recognizing the outstanding 

work of EASF in terms of peace support 

activities ever since it was established as a 

regional mechanism. The Peace Award is 

a symbol to compliment the remarkable 

commitment and great efforts of EASF to 

enhance peace, security and stability in its 

region and beyond.
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4.  Training at Army School of Combat Engineers

EASF successfully rolled out a training package at 

the Kenya Defence Forces’ Army School of Combat 

Engineers in Isiolo, Kenya on 30th July 2020.

5. Integrated Mission Planning Course

EASF rolled out an Integrated Mission Planning 

Course (IMPC) at the Rwanda Peace Academy (RPA) 

in Musanze, Rwanda on 14th September 2020.

6.  Celebrating the International Day of Peace 

The Eastern Africa Standby Force joined the rest of the 

world in commemorating the International Day of Peace 

at the Secretariat in Karen, Nairobi on 21st September 

2020.

7. Elections Observer Mission to Seychelles Launched. 

EASF Director Brig. Gen. Getachew Shiferaw Fayisa officially 

launched an Elections’ Observer Mission to the Republic of 

Seychelles on 8th October 2020 at the Secretariat in Karen, 

Nairobi.

8.  EASF Conducts Force Verification in Sudan

The Eastern Africa Standby Force rolled out a verification 

exercise of Pledged Forces in the Republic of the Sudan on 

Monday 12th October 2020.

9. Integrated Senior Mission Leadership Course Up and Running

A one-week Eastern Africa Standby Force’s Integrated 

Senior Mission Leadership course was officially opened on 

Monday 9th November, 2020 at the Aberdare Country Club 

in Nyeri, Kenya.
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10. EASF Conducts an Integrated Mission Planning Course

EASF rolled out an Integrated Mission Planning 

Course (IMPC) at the Kenya Commercial Bank 

Leadership Center in Karen, Nairobi on 16th November 

2020.

11. Civilian Roster Recruitment and Verification in Burundi

The Civilian Component of the Eastern Africa Standby 

Force carried out a one-week personnel recruitment and 

verification exercise ending on 27th November 2020 in 

Bujumbura, Burundi.

12. Experts Working Group Meets in Addis Ababa

A one week-long EASF’s Experts’ Working Group 

(EWG) meeting was held from Monday, 28th 

September, 2020 at the EASF’s Logistics’ Base in 

Addis Ababa, Ethiopia.

The Guest of Honour, Maj. Gen. Habtamu Tilahun 

from the office of the Ministry of Defence and 

Foreign Relations of the Federal Republic of 

Ethiopia officially opened the EWG meeting. In his address to the delegates, Maj. 

Gen. Habtamu pointed out the great achievements of EASF particularly, in the 

discharge of its mandate in promoting peace in the region. He also emphasized 

on the importance of the EWG meeting in deliberating on key documents tabled 

for discussion during the meeting.

13. EASF, EU  & AU Review APSA Programmes

The Eastern Africa Standby Force held a high-

level virtual meeting with the African Union 

and European Union aimed at reviewing the 

African Peace and Security Architecture (APSA) III 

program for the year 2019 at the EASF Secretariat 

in Karen, Nairobi in July 2020.
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14.  Facing the Media

The spokesperson training for the 

management of the Eastern Africa Standby 

Force was conducted in November 2020 in 

Naivasha, Kenya.

The aim of the training was to provide 

EASF Senior Staff with skills to effectively 

deliver time-critical information to various 

stakeholders as well as the general public. 

The Senior Staff team including the Director, Brig. Gen. Getachew Shiferaw Fayisa, 

the Head of Administration and Finance, Miss Lina Peggy Hoareau, the EASF Liaison 

Officer to African Union, Col. John N. Njoroge, the Force Commander, Brig. Gen. 

Vincent Gatama, the Head of Civilian Component, and the Military Chief of Staff were 

some of the participants of the training course funded by Denmark. 
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EASF High Level Meetings in the Land of 

Thousand Hills. 

The 28th Ordinary Session of EASF’s Policy 

Organs’ Meetings (POM) was officially 

opened on the 14th  December, 2020 at 

the Radisson Blu Hotel in Kigali, Rwanda.  

POM is a series of three high-level 

meetings conducted as per the EASF 

regulations.

The Guest of Honour, Lt. Gen. Jean Jacques 

Mupenzi, who is the Army Chief of Staff 

from the Rwanda Defence Forces officially 

opened the Experts Working Group 

meeting. In his address to the delegates 

from EASF Member States, Lt. Gen. Jean 

Jacques Mupenzi pointed out the great 

achievements of EASF particularly, in the 

discharge of its mandate in promoting 

peace in the region. He called on the 

delegates to engage fully in the meeting 

2020 POLICY ORGANS MEETINGS. 

and thanked the EASF 

Secretariat for organizing 

the high level meetings. 

In his welcoming remarks, 

the Chairperson of the 

Experts Working Group, 

Commandant Moujib 

Adaine from Union of 

Comoros thanked the 

Government of Rwanda 

for hosting the Policy 

Organs’ Meetings. On 

his part, the Director of EASF, Brig. Gen. 

Getachew Shiferaw Fayisa, highlighted 

the importance of the EASF Policy 

Organs Meetings as it sets the foundation 

for the other meetings namely, ‘Chiefs of 

Defence Staff meeting’ and the Ministers 

of Defence meeting. He added ‘’It is 

at this level that strong deliberations 

and proposals are made to inform the 

decisions of the next level, the Committee 

of Chiefs Defense Staff and it is evident, 

therefore that our Experts continue to play 

a very essential role in the development 

of EASF operating manuals, documents, 

guidance, plans and others to effectively 

and efficiently operationalize the mandate 

and on this regard I want to thank you 

all for the invaluable support of all EASF 

subject matter Experts’’ concluded the 

Director

 
















